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School District Responsibility:

To provide an exceptional educational
program for the children in our community,
utilizing facilities and equipment which foster
an updated and engaging learning
environment.




How do we meet this responsibility?

® Set an Expectation
Shared Vision

® Meet that Expectation
Long-term facility plan

® Implement the Plan

Prioritize and fund the projects




Set the Expectation

LPS Shared Vision

Livonia Public Schools Shared Vision

Livonia Public Schools stands as a lighthouse district, a beacon of excellence offering exceptional educational
opportunities to all children and serving as a source of pride for our communi 3 L hool system, we
promote a passion for leaming and a philosophy that puts the needs E & ucation first.

Climate and Environment
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“We see a school district where we...

...benefit from facilities that are updated,
well-maintained and inviting, including
cutting-edge technology and equipment.”



P8 x/€s $5 /Fs
LONG-TERM FACILITY PLANNING g? 3 = f.a, & §§ 0?'?5 o ;E f‘é"? 5 ";E §/8 ;
- IS E qg‘* oy “EE F=f Esf/o5 /g o
DECISION MATRIX - 2009 / f? §;§ c,§§ £F8/E5 /=95 -‘:553' = 2
& SE/GEE 3 80 /588 [ 585 [2F3
£74 &4 e/ FSE /)8 & £ Q é' z
K-4 55 M5 5. | Other | Total T i T Wi 2 & ©5 rotaL
Windows TEM| 48M]  _EM| 1TM 28M 321M 0.36 0.20 0.82 0.25 0.67 0.18 A0S 0.27 2.87
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Added Door Swipes 104 K 30K G0 K 80 K 40 K 124K 0.13 0.10 0.05 0.28 0.20 0.12 0.08 0.18 1.2
Renovations to Improve Outside 1.3-4M 0.13 0.22 0.15 012 0.15 012 0.08 0.10 1.05
Cabinets M 1.8 M ZM IM ZM 14.9 M 0.23 0.07 0.10 0.10 0.26 0.11 0.03 0.08 0.58




Implement the Plan

Determine how to fund the projects in the long-term plan

@ General Fund — typically used for ongoing daily
maintenance, repairs, some replacement

@ Sinking Fund — utilized in Livonia. Major renovation —
approximately $5 million annually

@ Bond — utilized for significant renovation and upgrades that
exceed funding capabilities of the general fund and sinking
fund



It was determined that in order to make meaningful progress in
Implementation of the long-term facility plan, a bond issue would need
to be explored. This led to further bond study.
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Additional Board Study
2012-13

he Board of Education sought updated
feedback and input from stakeholders:

@ Community survey
® Additional community forums

@ Facility reviews with administrators and

building supervisors m
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Additional Board Study
2012-13

Research:

® Emerging school facility trends
® Site visits to LPS and other district schools

® Third party expert evaluation of our plans

® Enrollment projections

@ Millage rate comparison to other districts



Board of Education Findings

® LPS buildings are 40 to 60 years old

@ Many infrastructure items are original to the
facilities and past their useful life

@ There are opportunities for energy
efficiencies

® Technology Is outdated

® Security upgrades are needed



Board of Education Findings

® Equipment, furniture and buses need replacement

@ Priority items unchangec

® LPS has one of the lowest debt millage rates In
the area

® LPS facilities are not comparable to neighboring
districts



Determination of the Board

In order to fulfill our vision and implement
our long-term facility plan, a bond was
determined to be the best way to finance
priority projects.




Benefits

Benefits of the facility upgrades include:
® Improved education environment

® Technology In every classroom

® Staying competitive with surrounding districts
® Maintaining home values

® Energy and maintenance cost savings

® Improved security



How Much?

@ Initial look at priority projects - $270 million

@ Critical needs = $195 million

® Cost to the homeowner
2.4 mills

Cost on an average home value of $132,000

Wi

Mi

be approximately $13 monthly

age rate goes down after 4 years

@ To be paid over 30 years



Cost Compared to
Surrounding Communities

® Novi

® Dearborn

® Garden City

® Wayne-Westland

@ Northville
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Tax year 2012, fiscal year 2012-13. Source: 2012 County Apportionment Reports
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Current millage
rates



LPS Bond Compared to
Brighton Area Schools’ 2012 Bond

Brighton $88 M LPS $195 M

Number of students 5,124 15,024

Square footage (SF) 1,174,000 2,812,903

Cost per SF $74.96 $69.32

Plante Moran CRESA Presentation — Dec. 3, 2012



What are the Projects?

@ Technology and security upgrades

® Infrastructure improvements

® Furniture, equipment and buses

@ High school auditoriums and fine arts areas

® Entrances and

office locations (K-6)

@ Cafeteria and

Kitchen upgrades (5-12)
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Technology and
Security Upgrades
@ Network and Infrastructure
®Wireless network
@ Moblile learning devices

® Computers, printers
® Public address/sound systems

® Security— cameras, card access,
alarm systems

® Phone system — Enhanced 911
calling




Infrastructure Improvements

@ Outdoor Areas — playground equipment, high
school press boxes

@ Building Envelope — exterior doors, windows,
partial roof replacement




Infrastructure Improvements
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ighting, doors,
nigh school loc

Plumbing —re

nterior Improvements —flooring, ceilings,

whiteboards, cabinetry, lockers,
Ker rooms, restrooms

nlace domestic water piping, hot

water heating system, drinking fountains, toilets,
sinks




Infrastructure Improvements

@ Mechanical — HVAC, including classroom
venting; temperature controls; energy
management system; boiler room piping

® Electrical — upgrade distribution panels,
transformers, emergency lighting, increase
power capabillity, lighting, clock systems, added
outlets
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Furniture, Equipment
and Buses

@ Replace 70-75% of classroom furniture
@ Replace 61 buses

® Replace selected instructional
equipment

@ Replace 50% of custodial and
maintenance equipment




Fine Arts

® High School Auditoriums & Fine Arts Areas

Stage and seating
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Performance areas



Building Upgrades
and Improvements
@ Entrance areas
® Office locations — K-6 (safety)

@ Cafeterias and kitchens




How long will the Project take?

@5 years to complete

@ First two years — enhance every school




Fulfilling our Vision

his bond proposal gives us the
opportunity to bring our
Shared Vision to life:

“We envision a school district where we
benefit from facilities that are updated, well-
maintained and inviting, including cutting-edge
technology and equipment.”



Learn More

® Thursday, March 21 — Community Forum, tour — see
examples of modern classrooms, set up as a
showcase and interactive tour
6:00-7:00 p.m. and 7:00-8:00 p.m.
Stevenson High School
33500 Six Mile, Livonia

@ Thursday, April 11 — Community Forum
7:00 p.m.
Franklin High School
31000 Joy Road, Livonia

® Wednesday, April 17 — Community Forum
7:00 p.m.
Churchill High School
8900 Newburgh Road, Livonia

@ Visit www.livoniapublicschools.org for more information
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